
 

MGMT 2110 Principles of Management 
 

Course Number 
Course Name 

MGMT 2110 
Principles of Management 

Credit Value 
(Breakdown of theory 
and lab credits) 

3 Theory 

Catalog Course 
Description 

An introduction to the basic theory of management including the functions of planning, 
organizing, staffing, leading, and controlling; while considering management’s ethical 
and social responsibilities. Prerequisite: ENGL 109N. (3, 3T+0L) 
 

Course Student 
Learning 
Outcomes/Objectives
/Competencies  

1. Discuss and communicate the management evolution and how it will affect future 
managers.    
2. Observe and evaluate the influence of historical forces on the current practice of 
management.   
3. Identify and evaluate social responsibility and ethical issues involved in business 
situations and logically articulate own position on such issues.    
4. Explain how organizations adapt to an uncertain environment and identify techniques 
managers use to influence and control the internal environment.    
5. Practice the process of management's four functions: planning, organizing, leading, and 
controlling.    
6. Identify and properly use vocabularies within the field of management to articulate 
one's own position on a specific management issue and communicate effectively with 
varied audiences.    
7. Evaluate leadership styles to anticipate the consequences of each leadership style. 
 

College-Wide Student 
Learning Outcomes 
measured (General 
education courses 
only) 

1. Communication 
2. Critical Thought 
3. Information Literacy 
4. Cultural Competence  

 
Program Student 
Learning Outcomes 
measured 

 

 

 


