
APPLICANT INSTITUTION: Northern New Mexico College 
Year 1 Year 2 Year 3 Year 4 Year 5

Key Project Personnel

Project Director - Jose Ramos - X% FTE $6,000 $6,000 $6,000 $6,000 $6,000

Project Manager - TBD - 100% FTE $70,000 $70,000 $70,000 $70,000 $70,000

Academic Advisors - 4 @ 100% FTE - Salary: $40,000 $160,000 $160,000 $160,000 $160,000 $160,000

Career Technical Advisors - 2 @ 100% FTE - Salary: $40,000 $80,000 $80,000 $80,000 $80,000 $80,000

Mental Health Counselor - 1 @ 100% FTE - Salary: $50,000 $50,000 $50,000 $50,000 $50,000 $50,000

Online Pedagogy Faculty- 1 @ 100% FTE - Salary: $60,000 $60,000 $60,000 $60,000 $60,000 $60,000

Outreach Coordinators - 2 @ 100% FTE - Salary: $36,000 $72,000 $72,000 $72,000 $72,000 $72,000

PLTL Coordinator - 1 @ 100% FTE - Salary: $36,000 $36,000 $36,000 $36,000 $36,000 $36,000

Technology Manager - 1 @ 100% FTE - $45,000 $45,000 $45,000 $45,000 $45,000 $45,000

Professional Tutors - 4 @ 100% FTE - $40,000 $160,000 $160,000 $160,000 $160,000 $160,000

Total FTE Project Personnel $739,000 $739,000 $739,000 $739,000 $739,000

Peer-Led Team Leaders - 10 @ 0.25 FTE - $10/hr x 10 hrs/week 

x 30 weeks $30,000 $30,000 $30,000 $30,000 $30,000

Total FTE Project Personnel and Student Personnel $769,000 $769,000 $769,000 $769,000 $769,000

Fringe Benefits

FTE Fringe Benefits: Northern provides full health and 

retirement benefits for its full-time employees at a rate of 35%. $258,650 $258,650 $258,650 $258,650 $258,650

Student Fringe Benefits: Student employee incur beneftis at a rate 

of 9%. $2,700 $2,700 $2,700 $2,700 $2,700

Total Fringe Benefits $261,350 $261,350 $261,350 $261,350 $261,350

Total Personnel Salary & Fringe Benefits $1,030,350 $1,030,350 $1,030,350 $1,030,350 $1,030,350

Travel - In and Out of State

Faculty PD - 4 X $3,700/yr ($2,900 Registration, lodging and 

meals for five days); $600 flight; $100 per diem for 2 travel days; 

$100 ground transportation) $14,800 $14,800 $14,800 $14,800 $14,800

Conference or Annual Meeting Travel - $2,000/yr $2,000 $2,000 $2,000 $2,000 $2,000

5 Year BUDGET Template



$0 $0 $0 $0

Total Travel $16,800 $16,800 $16,800 $16,800 $16,800

Equipment

REC Equipment - one time cost in first year only $50,000 $0 $0 $0 $0

Total Equipment $50,000 $0 $0 $0 $0

Supplies

Laboratory Supplies for Faculty Mentored URE @ $10,000/year

$10,000 $10,000 $10,000 $10,000 $10,000

Classrom Recording Technology - 10 @ $2,500 each $25,000 $0 $0 $0 $25,000

SmartBoards - 10 @ $2,500 each $25,000 $0 $0 $0 $25,000

Total Supplies $60,000 $10,000 $10,000 $10,000 $60,000

Contractual

External Evaluation $9,000 $9,000 $9,000 $9,000 $9,000

Total Contractual $9,000 $9,000 $9,000 $9,000 $9,000

Construction

Student Success Center Renovations - over 5 years $0 $20,000 $20,000 $20,000 $0

REC Regional Center Renovation - first year only $50,000 $0 $0 $0 $0

Total Construction $50,000 $20,000 $20,000 $20,000 $0

Other

Bussing for 6 Regional High Schools for Dual Credit on Campus

$50,000 $50,000 $50,000 $50,000 $50,000

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

Total Other $50,000 $50,000 $50,000 $50,000 $50,000



Total Direct Costs $1,266,150 $1,136,150 $1,136,150 $1,136,150 $1,166,150

Indirect Cost Rate @ 30% (F&A) $349,845 $334,845 $334,845 $334,845 $349,845

Total Direct and Indirect Costs $1,615,995 $1,470,995 $1,470,995 $1,470,995 $1,515,995


