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The Co-Curricular Committee and Approach 
Tamara Trujillo, Assessment
Tobe Bott-Lyons, Student Success
Patricia Trujillo, Equity and Diversity
Amy Ortiz, Library

1. Researched models for best practices in higher education:
a. Organizational structure
b. Best practices
c. Identify conceptual framework for co-curricular learning outcomes

2. Created a vision, mission and goals to guide the process
3. Identify stakeholders and inventory what co-curricular activities are 

currently happening on campus
4. Create timeline toward December 2017 HLC Report



Becoming a Student-Ready College (2016)

Becoming a Student Ready-Campus:
1. Access goes beyond ADMITTING STUDENTS, it 

means ENSURING ACCESS TO EDUCATIONAL 
OPPORTUNITIES  

2. Blaming students for outcomes has allowed higher 
ed as a sector to DEFLECT ACCOUNTABILITY
a. Recognizing our role in marginalization & 

stratification of students
3. The standard model of PSE was designed for a 

narrowly defined demographic with different needs, 
interests, challenges, and strengths than the 21st 
century collegiate demographic

4. Many colleges are “uninformed about what it takes to 
help them succeed or unwilling to allocate the 
resources necessary to put it into practice”



Learning Reconsidered (2006)

THE ENTIRE CAMPUS IS A LEARNING 
COMMUNITY:
1. A new paradigm of ‘learner-centered’ pedagogy and 

practice that recognizes that the potential for learning 
exists in a variety of forms and activities

2. We are far more effective if we consciously integrate our 
activities across campus AND off campus. The campus 
should be considered a learning system.

3. Assessment is a component of a larger process of 
recognizing, identifying, documenting and mapping the 
sites for outside of classroom learning and lays the 
framework within which student affairs educators can link 
their programs to learning activities

4. Co-Curricular programs represent BOTH unique 
teaching/learning activities AND teaching/learning 
activities that deepen academic learning outcomes



Assessment in Student Affairs (2016)

The Context and Function of Co-Curricular Assessment:
1. “A transition from a teaching-oriented to a 

student-centered learning environment requires 
institutional or divisional self-analysis”
a. turning results into strategies
b. creating student learning experiences (versus 

just unaligned experiences)
c. Measuring whether or not delivered experiences 

actually contribute to transformative learning in 
the context of institutional mission



Assessment in Student Affairs (2016)

Principles of Good Practice:
1. Rooted in institutional educational values 
2. Organizational performance is multi-dimensional, integrated 

and revealed in performance over time
3. Clear, explicitly stated goals
4. Requires attention to outcomes AND process that lead to 

them
5. Ongoing NOT episodic
6. Process of assessment can be as valuable as the outcomes
7. Should begin with issues of use but go on to illuminate the 

issues people really care about
8. Should be part of larger improvement strategy - “Building a 

culture of evidence”
9. Transparency



Designing and Assessing Learning Outcomes: A Framework for Co-Curricular Sustainability Programs (2014)



Background and Research

Institutional Models
Model structure from Western Michigan 
University
● Infrastructure intact
● Division recognized under a VP of student 

affairs
● Goals designed by a steering committee 

and leadership team
● Shared goals for departments
● Possible critique: top-down



Background and Research

Institutional Models

Our model as a work in progress
● Assessment committee
● Goals
● Steering committee
● Departments
● VP of Student Affairs?
● Division of Student Affairs





Other Programs & High Impact Practices

UREs and Capstone Experiences

Common Learning Experiences (Learning Communities, Common Reads)

Service Learning & Community-Based Learning

Sostenga

Career Services & Internships 

Bridge + Outreach Programs (IE: Summer Bridge, JumpStart)

Campus-Wide Events (Symposia, Conferences, Traditions, Gatherings, Exhibitions)





Guiding Questions

1. How should we develop a collective definition and strategic vision for student 
activities/student life?

2. What is the relationship between student services/enrollment management and 
co-curricular and other student affairs?

3. How do we formalize the institutionalization of co-curricular in a cohesive 
fashion?

4. How do we align and utilize our human resources for the highest impact for our 
students?



DRAFT Framework

Defining Characteristics of Co-Curricular Activities:

1. Intentionality- Is your program designed to promote student learning/ 
development? Does it give student the opportunity to apply their learning in 
new situations? 

2. Claims- Does your institution make claims that your program does these 
things (promote learning/ development) or contribute to the enriched 
educational environment?

3. Outside the classroom- Is the program outside the formal classroom (i.e. it’s 
not a class activity)?



Vision:
Student Affairs and Co-Curricular Programs at Northern will be a leader in 
student-ready and student-centered services and programs that create a campus 
culture that is caring, empowering, and fosters a sense of belonging to enable the 
college to truly meet the needs of students, families, communities, and the region 
it serves. 

Mission:
To create programs, services, and experiences that support students to be leaders 
in their own educations, communities, and lives. 

DRAFT Framework



Goals:

Transform the WHOLE student experience:
1. Promote Health & Wellness
2. Support Social & Personal Growth
3. Cultivate Culture & Identity
4. Encourage Student Leadership & Engagement
5. Engage the Campus & Community
6. Develop Career & Lifelong Learning

DRAFT Framework



1. December: Meet with Stakeholders
2. December/January: Inventory what we are already doing and what we would like 

to be doing via survey monkey.
3. January/February: From the feedback we can draft the learning outcomes
4. January/February: Develop Assessment Framework
5. March/April: Pilot (3) Program Level Assessments 
6. May/June: Develop Templates for Planning Assessments & Reporting
7. July / CC Assessment Retreat
8.  Fall: Second Cycle of Pilot Assessment
9. December 2017 - HLC Report!!!

Timeline



What we need from Executive Team:

Honest and Ongoing feedback

Guidance and transparency about expectations and direction

Support and Institutional Buy-In - Is this to be a core component or a one-time report?

Short-Term funding - For training?

Authority - Who needs to be at the table? Who gets to opt in and out?

Consider sustainability - Funding and long-term ownership and authority


