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Course Number
Course Name

BA335 PROJECT PLANNING AND CONTROLS

Credit Value
(Breakdown of theory
and lab credits)

3 Theory

Catalog Course
Description

This course covers the process of planning, scheduling, and using control
techniques and systems to effectively manage a project. The objective of this
course is to furnish the student with the skills and knowledge needed to
effectively plan and schedule a project using contemporary computer modeling
tools such as Microsoft SharePoint., Microsoft Project and Oracle Primavera.
Using a representative tool, you will learn how to use project control systems to
monitor, forecast, and solve problems as they occur. You will learn the elements
of project planning and ways to set up meaningful control systems that can help
as the project manager and team a successfully completed project. The material
covered follows the Project Management Institutes; (PMI) 5th edition of the
Guide to the project management Body of Knowledge (PMBOK), Prerequisite: BA
330. (3,3T+0S)

Student Learning
Outcomes/Objectives
/Competencies of the
Course

. ® Ability to develop a work breakdown structure, and resource-loaded schedule
using the theories and principles from the PMBOK guide and select software
tool(s)

¢ Familiarity with the tools and techniques used in project scope, time and cost
management

¢ Understand how to monitor and control project work and how to perform
integrated change control

e Understand how to use project control systems to monitor, forecast and solve
problems, including the use of earned value management

College-Wide Student
Learning Outcomes

1. Communication
2. Critical Thought
3. Information Literacy
4. Cultural Competence

Outcome in Bold
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