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PERFORMANCE GOALS – JANUARY THROUGH DECEMBER


This form is optional.  The template can be used to record an individual’s goals or duties to be accomplished in the upcoming review cycle. 

	Employee Name:
     	
	Banner ID: 
     
	Org. Code: 
     
	Department:  
     


	Job Title: 
     
	Supervisor Name: 
     
	  Date: 
     




Goals and Duties 
Employees who focus on 3-5 goals/duties have a higher success rate of achieving their goal/ duties. 
· At the beginning of the review period determine goals (e.g., specific projects, activities) or duties that will be accomplished.    
· Use SMART goal criteria; Specific, Measurable, Achievable, Results-focused, and Time-bound when setting goals or tasks. 

	Goal/Duty:       

	Goal/Duty:       


	Goal/Duty:       

	Goal/Duty:      

	Goal/Duty:       
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