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NOTICE	

	
The Board of Regents of Northern New Mexico College will hold a special meeting 

on Friday, January 5, 2024 at 9:00AM, Via Zoom. 
 
Join Zoom Meeting 
https://nnmc.zoom.us/j/95467467137 
Meeting ID: 954 6746 7137 
One tap mobile 
+12532158782,,95467467137# US (Tacoma) 
+13462487799,,95467467137# US (Houston) 
 

FINAL	AGENDA	
 

I. CALL TO ORDER 
II. APPROVAL OF AGENDA 
IX. STAFF REPORTS  
           A.  Vice President for Finance & Administration 
        1. Capital Outlay for Española Parking Lot – Action Required 

2. NNMC, CUP and NMICC Legislative Priorities - Informational 
XIII. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), physically challenged 
individuals who require special accommodations should contact the President’s Office 
at 505-747-2140 at least one week prior to the meeting or as soon as possible. 
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MEMORANDUM 

TO: Northern New Mexico College 
Board of Regents 

FROM: Denise Montoya, PhD, Chief of Staff/Vice President for Finance and 
Administration 

THRU: Hector Balderas, President 

DATE: January 5, 2024 

RE: Capital Outlay for Espanola Parking Lot Infrastructure Improvements – 
Action Item  

Background:  
Northern New Mexico College is requesting $321,250 from the funding for NNMSS Parking 
Drain and Infrastructure Improvements totaling $2,500,000 pending the Board of Regents 
(BOR) review and approval, New Mexico Higher Education Department (HED), and Board 
of Finance approvals, all required.   

The initial funds, $321,250, are being requested for the renewal of parking surfaces to 
accommodate parking for all programs currently held at the Northern New Mexico College 
Espanola campus. This project will include resurfacing the parking lot, restriping parking 
surfaces, and restriping parking spaces to ensure the Americans with Disabilities Act (ADA) 
parking spaces comply with the current ADA code. This work also will include ensuring all 
parking surfaces have proper drainage.  

The HED hearing is scheduled for January.  Further required funding approvals will be 
forthcoming for additional NNMSS Parking Drain and Infrastructure Improvements. 

Required Action: 
The New Mexico Higher Education Department Capital Project Transmittal Summary Sheet 
is attached for the BOR review and approval. 

Thank you for your consideration. 
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Legislative Priorities
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Classroom and Space Renovation for Workforce 
Development $7,000,00001
Campus Wide Green Energy Modernization Upgrades 
$5,000,00002

Capital Outlay Priorities

FY 2025
Expansion Funding 
∴ Teacher Pipeline Services $166,000
∴ Athletics $171,026
∴ Native American Student Center $246,250
∴ Operations of Small Demonstration Farm $250,000

01
New
∴ Cybersecurity $958,378
∴ Student Success Achievement Shop “One Stop

Shop” $927,600
∴ Center of Career and Technical Education $998,250

02
Instruction and General Recurring Appropriations
∴ Implementation of Compensation Study

$1,000,000
∴ Adjunct Faculty Salary Increase $400,000
∴ Safety and Security Expansion  $800,000
∴ Enterprise Software Conversion $800,000
∴ Foundation Staffing and Infrastructure $500,000

03

Instruction and General Non-Recurring Appropriations
∴ Compensation Study $150,000
∴ Athletics Facility Renovation and Equipment

$500,000
∴ Campus Safety and Cybersecurity Technologies

$1,000,000
∴ Rural Transportation Initiatives  $800,000
∴ Fine Arts Center Improvement and Marketing

$500,000

04

Special Appropriations
∴ Business and Student Information Systems

$3,000,000
∴ Remediation  $450,000
∴ Emergency Repairs $100,000

05
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About Us n o r t h e r n  |  n m c

V A L U E S  : :

• Student-Centered
• Mutual Respect
• Integrity
• Excellence
• Servant Leadership

As a Hispanic- and 
Indigenous- serving 
institution, sustained 
by place, culture, and 

innovation — Northern is a 
beacon of higher education 

for all students, igniting 
minds to create vibrant 

futures.

M I S S I O N  : :

Northern New Mexico 
College is an inclusive, 

student-centered teaching 
and learning community, 
dedicated to excellence, 

empowering students, and 
transforming lives.

• Transformational Student Experience
• Academic Excellence
• Organizational Excellence
• Strategic Partnership

S T R A T E G I C
P I L L A R S

:
:

V I S I O N   : :

Questions / Contact Information:
Hector Balderas, JD, CFE : :
President : : 
e: hector.balderas@nnmc.edu : m: 505.484.8626

Dr. Denise Montoya : :
Chief of Staff / VP Finance & Administration : :
e: denise.montoya@nnmc.edu : m: 505.690.7013

Theresa Storey : :
Chief Financial Officer/Compliance Officer : :
e: theresa.storey@nnmc.edu : m: 505.927.0161
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$15.8 million is requested for student support initiatives focused on student retention and 
graduation, such as tutoring, academic advising, student basic needs services (wrap 
around services), and behavioral & mental health, including suicide prevention.
$11.0 million is requested to increase campus safety services at all public higher education 
institutions, including New Mexico Military Institute and New Mexico’s Native American 
institutions.
A minimum of $7.0 million is requested to fully fund employee benefit enhancements, such 
as increasing the employer share of group insurance. This request also includes fully 
funding increased employer costs for implementing the paid family medical leave 
program.,

This Unified request for $83.1 million in recurring funding for core higher education 
operations, including instruction and student support (a 10.5% increase), will have a 
significant impact on student outcomes. $49.3 million is requested for general operations 
increases. To maintain current instructional programs and services the Higher Education Price 
Index (HEPI) forecasts a 4.4% increase is necessary.

HIGHER EDUCATION UNIFIED PRIORITIES FOR 
2024 LEGISLATIVE SESSION

Funding to transform and grow New Mexico’s economy

Instruction & General ( I&G) Funding Increase for Significant Impact on Student Outcomes

Each 1% of formula funding generates approximately $7.9M for formula funded institutions.
A 1% Base increase to I&G is approximately ($10.4M).
Tuition increases: each 1% tuition increase generates approximately $2.8M.

Each 1% of formula funding is approximately a 2.8% tuition increase.

A Few Facts: New I&G Funding Formula Dollars Ratio to New Tuition Dollars
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We request the compensation percentage funded by the state (general fund
appropriation) be increased.
Institutions request flexibility to budget an “average” increase to address pay inequities,
which includes addressing compensation for lowest paid staff.
This request includes the additional increase to retain and attract full and part-time faculty.

Compensation increases of 6% for all employees.
Additional 3% targeted increase for faculty.

$10 million for continued support of the Higher Education 
Endowment Fund.
$15 million for a significant infusion of funding from 
sources outside the funding formula to support Dual Credit 
programs over a three-to-five-year period.
$100 million for continued funding for the Technology 
Enhancement Fund with the goal of a $500 million 
permanent fund.
$100 million for expenditure in five fiscal years, $20 
million per year, for expenditure by community colleges, 
regional universities, and Native American institutions for 
workforce training including internships.
$11 million to provide campus safety equipment. 
Minimum of $11.5 million for expanded cybersecurity 
initiatives. 
$50 million to support building renewal and replacement. 
This includes funding for critical infrastructure, addressing 
critical deferred maintenance needs, building demolition, 
and construction cost overruns due to inflation and supply 
chain challenges.
$10 million for instruction and general equipment renewal 
and replacement.

Additional Requests (Non-Recurring):

sfcc.edu/higher-ed-unified
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