
	 	
	

	

 
NOTICE 

 

Northern New Mexico College Board of Regents will attend Northern New Mexico 
College’s Board of Regents Retreat, Wednesday, June 28, 2023 at 8:30AM at Tesuque 
Casino Ballroom, 7 Tesuque Road, Santa Fe, NM.  No votes or other official actions will 
be taken by the Northern New Mexico College Board of Regents.  

Please contact the Office of the President 505-747-2140 for additional information.  

AGENDA 

8:30 AM  Continental breakfast (informal) 
 
9 AM – 9:30 AM        Welcome and Soaring to New Heights Strategic Plan 2028 –  

President Hector Balderas - Informational 
 
9:30 AM – Noon         State of the College Affairs – Informational 

9:30 AM - 9:50 AM  Academic Programs Focus –  
Dr. Ivan Lopez 

9:50 AM – 10:10 AM Budget Challenges/Opportunities – 
Theresa Storey 

10:10 AM – 10:40 AM Information Technology –  
Scott Stokes 

10:40 AM – 11:10 AM CHESS –  
Scott Stokes and Theresa Storey 

 
11:10 AM – 11:20 AM Break   
   
11:20 AM – 11:40 AM Capital Outlay Update –  

Dr. Denise Montoya 
11:40 AM – Noon Update on Presidential Projects – 

President Hector Balderas 
 
Noon – 1 PM               Lunch (informal) 
 

1:00 PM – 5 PM Respond to Board of Regents 
Questions - Discussion/Informational 

Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
Analysis - Open Discussion/Informational 


