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INTRODUCTION 

This summary provides the results of a survey conducted on behalf of the administration at Northern NM College 

(NNMC). NNMC is a member of the Higher Learning Commission (HLC) and the Academic Quality Improvement 

Project (AQIP). As part of our continuous quality improvement activities, we conducted a web-based survey of 

current employees to collect demographic data and feedback from administration, staff, and faculty on issues such as 

policies and procedures, information technology, institutional advancement, job satisfaction, campus services, and 

business operations (See Appendix A). The IR office programmed the Web survey instrument, managed the data 

collection process and conducted data analysis. On October 21, 2015, the IR office, with assistance from the office 

of Institutional Advancement, sent an email broadcast with an embedded link to the survey on surveymonkey.com 

(an on-line survey hosting Web site) to a listserv of all NNMC employees working full- or part-time (see e-mail text 

in Appendix B). Reminder e-mails were sent on October 28, November 4, November 12 and November 18 to 

encourage those who had not yet completed the survey to do so (see reminder e-mail text in Appendix B). 

Ultimately, 32% (95) of email recipients responded to the survey.  

EXPLANATION OF TABLES AND COMMENTS  

The tables and figures included in this report summarize employee responses to each question in the survey. The 

survey included a total of 11 sections; section 1 was titled Demographics of faculty and staff.; sections 2-9 included 

likert-scale questions and open-ended questions categorized into the following sections: College Policies and 

Procedures Campus Services, Business Office, Information Technology, Facilities and Maintenance , Institutional 

Advancement, Institutional Research, Human Resources, & Frequency of Use; section 11, General Comments about 

working At NNMC, included only open ended questions (Where appropriate, likert-scale items allowed for a No 

Opinion or N/A option).  

The percentages reported below reflect the percent of the valid responses falling into each respective section area 

and does not include cases with missing data. The Rating Average reported reflects  the mean of all responses on a 

scale of 1 to 4, ranging from 1-Very Dissatisfied; 2-Dissatisfied, 3-Satisfied, to 4-Very Satisfied or  1-Never, 2-

Seldom, 3-Occasionally, to 4-Frequently) Responses of No Opinion or N/A were not quantified on the scale nor 

factored into the Rating Average. The tables below provide a summary report of employee responses. Please note 

that not all respondents completed the survey in full (the total number of respondents to each specific question might 

can vary from the total number of respondents to the survey (95), as, at times, some chose to only partially complete 

the survey and skipped particular questions. Examples of open-ended responses are also provided. All responses of 

Very Satisfied or Satisfied were collapsed into one category labeled Satisfied and all responses of Very Dissatisfied 

or Dissatisfied were collapsed into one category of Dissatisfied.  

OVERALL STRENGTHS AND OPPORTUNITIES FOR IMPROVEMENT 

Areas of highest employee reported satisfaction 

 
Survey Section  Area within the Respective Department  

Percent 

Satisfied   

HR and Campus Services Telephone system 89% 

Information Technology Department Professionalism of IT staff 89% 

Information Technology Department Technical knowledge of IT staff 87% 

HR and Campus Services Switchboard / Information Desk 84% 

Information Technology Department Response Time 83% 

Information Technology Department Length of time for problem resolution by IT department 80% 

Facilities and Maintenance  Facilities and Maintenance services for special events 79% 

HR and Campus Services Cafeteria service, menu, and prices 74% 

 

When asked about their overall satisfaction with departments and services at the university, 89% of respondents 

reported satisfaction (satisfied or very satisfied) with the new telephone system. Moreover, the majority of 
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respondents reported being satisfied or very satisfied with the IT Department’s professionalism, technical 

knowledge and problem resolution time (89%, 87%, and 80%, respectively) as well as a high level of satisfaction 

with the College’s switchboard and information desk services (84%). Seventy-nine percent (79%) of respondents 

reported satisfaction with the facilities and maintenance for special events and 74% reported satisfaction with the 

new cafeteria service, menu and prices. 

Areas of employee reported dissatisfaction   

Survey Section  Area within the Respective Department 

Percent 

Dissatisfied  

Policies & Procedures 

Adequacy of college policies in meeting needs of faculty and staff in regard to 

salaries, promotions, grievance adjudication, etc. 61% 

Policies & Procedures 

Fairness of college policies in regard to salaries, promotions, grievance 

adjudication, etc. 59% 

Policies & Procedures Your opportunity to give input into the budget through program/unit reviews 56% 

Policies & Procedures Your awareness of the college's budgeting process 53% 

Policies & Procedures Articulation of policies, vision, and priorities by college leadership 49% 

Job Satisfaction Level of training provided to do your job 38% 

Facilities & Maintenance Maintenance of roads and walkways 36% 

Policies & Procedures College's acknowledgement of faculty and staff contributions to college mission 35% 

Facilities & Maintenance Campus housekeeping (bathrooms, etc.) 33% 

Facilities & Maintenance Campus renovations and new construction meeting program needs 30% 

 

NNMC employees reported the highest levels of dissatisfaction with the adequacy and fairness to salaries, 

promotions, grievance adjudication, etc. (60% reported dissatisfaction). Over half of respondents reported being 

dissatisfied or very dissatisfied with the college’s budgeting process. Nearly half (49%) of respondents reported 

being dissatisfied or very dissatisfied with the articulation of policies, vision and priorities by college leadership. 

Thirty-five percent (35%) reported being dissatisfied or very dissatisfied with the College’s acknowledgment of 

faculty and staff contributions to the college mission. Employees also expressed concern with the level of training 

provided to do one’s job; 38% of respondents reported being dissatisfied or very dissatisfied with the level of 

training they were provided. Respondents also expressed concern about campus maintenance; over one third of 

respondents reported dissatisfaction with roads and walkways (36%) and campus housekeeping (33%). Just under 

one third of respondents (30%) reported dissatisfaction with campus renovations and new construction meeting 

program needs. 

Highest areas of employee reported satisfaction were identified as Strengths and highest areas of employee reported 

dissatisfaction were identified as Opportunities for Improvement (OFIs), as noted below: 

POLICIES AND PROCEDURES 

 Strength: College's acknowledgement of faculty and staff contributions to college mission (60% 

satisfied) 

OFI: Adequacy of college policies in meeting needs of faculty and staff in regard to salaries, 

promotions, grievance adjudication, etc.; Fairness of college policies in regard to salaries, 

promotions, grievance adjudication, etc.; (61% ; 59% dissatisfied, respectively)  

JOB SATISFACTION  

 Strength: Employee satisfaction with their job and work responsibilities (77% satisfied) 

 OFI: level of training provided to do one’s job (38% dissatisfied)  
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CAMPUS SERVICES 

  Strength: the new telephone system (89% satisfied)  

 OFI: meeting rooms’ technology (i.e., overhead projectors etc.) (21% dissatisfied) 

BUSINESS OFFICE  

 Strength: cashiering services (73% satisfied)  

 OFI: the level of responsiveness of the business office (28% dissatisfied) 

INFORMATION TECHNOLOGY DEPARTMENT 

 Strength: professionalism of IT staff; technical knowledge of IT staff (89% & 87% satisfied, 

respectively)  

 OFI: Length of time for problem resolution by IT department (15% dissatisfied) 

FACILITIES AND MAINTENANCE  

 Strength: services for special events (79% satisfied)  

 OFI: campus maintenance of roads and walkways; housekeeping; campus renovations and new 

construction 36%; 33%; 30% dissatisfied, respectively)  

INSTITUTIONAL ADVANCEMENT  

 Strength: academic advisement services (56% satisfied) 

 OFI: Grants office performance report reviews (17% dissatisfied) 

INSTITUTIONAL RESEARCH 

  Strength: usefulness of data provided (56% satisfied)   

 OFI: effectiveness in disseminating results (11% dissatisfied) 

HUMAN RESOURCES 

 Strength: Cashiering services (73% satisfied)  

 OFI: responsiveness of the business office (28% dissatisfied)  

In addition to the above mentioned areas, employees were also asked to indicate the frequency of personal use of 

college facilities and services. According to respondents, the top three most utilized facilities and services at NNMC 

are the following: NNMC Website (86% of respondents reported weekly use (frequently), Campus Cafeteria/Food 

(43% of respondents reported weekly use (frequently)), and Campus Bookstore (41% of respondents reported 

weekly use (frequently)) and the top three underutilized facilities and services at NNMC are the following: NNMC 

gym for personal use (31% of respondents reported Never using these services), consultation with NNMC 

Institutional Research office (28% or respondents reported Never using these services) and referral of students to the 

Math Center (28% of respondents reported Never using these services). 
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Northern New Mexico College - 2014 Staff and Faculty Survey 
 
 
 
Employee Demographic Data (Age, Gender, Ethnicity, Number of years at NNMC, Full-Time/Part-Time 
Employment status) was collected through Question 1-6   
 
***Demographic data available upon request) 
 
 
 
 
 
 
 

7. Please indicate which best reflects your level of satisfaction with the following NNMC policies and procedures.     

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

College's acknowledgement of faculty 
and staff contributions to college mission 

14 12 37 8 4 2.55 75 

Fairness of college policies in regard to 
salaries, promotions, grievance 
adjudication, etc. 

25 19 25 2 4 2.06 75 

Adequacy of college policies in meeting 
needs of faculty and staff in regard to 
salaries, promotions, grievance 
adjudication, etc. 

19 26 22 2 5 2.10 74 

Articulation of policies, vision, and 
priorities by college leadership 

17 20 29 7 2 2.36 75 

Your awareness of the college's 
budgeting process 

20 20 29 2 4 2.18 75 

Your opportunity to give input into the 
budget through program/unit reviews 

19 22 25 0 7 2.09 73 

answered question             75 

skipped question             20 
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8. Comments in regard to NNMC Policies and Procedures 

Examples of comments include:               

 Communication could be improved 

 I recommend a repository (electronic) of current policies / lacking policy / procedures that are standard (in other colleges). For example: 
Departmental guidelines for Tenure and Faculty compensation and Promotion, Grants Office and Sponsored Programs, Budget 
recommendations, etc 

 Many Northern policies are outdated and uneven and the process of modernizing them is too slow. A salary matrix is necessary for people 
to feel promotions are fair. In general, there should be a policy or general practice promoting discussion between colleagues as a first step 
to resolving conflicts. 

 Payroll and time sheets--all of that needs moving into the 21st century accounting methods.  Also, pay should be issued on the 1st and 
15th of each month.  My rent is due the 1st, not the 5th. 

 Policies should be made available on the website and reminders or links should be included in relevant emails/notices. 

   
     

        9. Please indicate you level of satisfaction with the following: 

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Level of training provided to do your job 7 21 35 5 6 2.56 74 

Supervisors support and leadership 10 8 27 28 1 3.00 74 

Supervisors support for your professional 
development 

7 11 34 18 4 2.90 74 

Your health and well-being while on 
campus 

2 19 37 13 4 2.86 75 

Your job and work responsibilities 4 10 33 23 3 3.07 73 

Your security and safety while on campus 5 17 32 20 1 2.91 75 

answered question           75 75 

skipped question           20 20 

        

        10. Would you like the opportunity to evaluate your supervisor? 

    
Answer Options 

 
Response 

Percent 
Total # of 

Responses 

    Yes 
 

70.7% 53 

    No 
 

29.3% 22 

    answered question  75 75 
    skipped question  20 20 
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        11. Please indicate which best reflects your level of satisfaction with the following NNMC Human Resources and Campus Service areas 

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Switchboard / Information Desk 0 5 45 19 7 3.20 76 

Telephone system 0 3 49 19 5 3.23 76 

Bookstore services, materials and 
responsiveness 

2 7 39 19 8 3.12 75 

Cafeteria service, menu, and prices 2 6 36 20 12 3.16 76 

Shipping & Receiving Services (including 
mail services) 

3 3 37 18 15 3.15 76 

Meeting Rooms technology (overhead 
projectors, internet access, etc.) 

7 9 35 15 10 2.88 76 

answered question      76 76 

skipped question      19 19 

        

        12. Comments on NNMC Campus 
Services 

    
          

 Book store has improved this last semester 

 HR has done a great job dealing with this various concerns of an institution of this size. Although it is impossible to meet all concerns to the 
satisfaction of all parties they have done a great job doing what was best for all parties and the school. 

 Our college should create a retention policy regarding old equipment and a procurement policy regarding the purchase of updated 
equipment.  Students, faculty, staff need to be using the latest technology in order to teach and complete job duties. 

 Regarding job training and support: While we all do the best we can with the resources we have and are willing to go above and beyond 
when necessary, certain assignments are made without understanding the training and support required to do them well or the impact on 
other responsibilities. Discussion and coordination between divisions could be better and rational planning could be improved, with more 
opportunity for input from employees tasked with the work. 

 Test rooms for mold.   
Would like to see a NO PESTICIDE USE policy. 
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13. Please indicate which best reflects your level of satisfaction with the services of the Business Office       

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Courtesy of the business office 3 13 38 13 8 2.91 75 

Knowledge of the business office 4 11 38 10 13 2.86 76 

Responsiveness of the business office 7 14 34 11 10 2.74 76 

Purchasing 4 9 33 13 15 2.93 74 

Cashiering 0 4 42 13 16 3.15 75 

answered question      76 76 

skipped question      19 19 

        

        14. Comments on the NNMC Business 
Office 

    
          

Examples of comments include:               

 It would be nice to see a efficient business department that processes things in a timely manner. 

 Purchasing policy is not conducive to modern business practices. E-commerce (and payment by credit card) for materials and services is 
increasingly the norm for the modern workplace, and it is almost impossible to purchase this way without running afoul of our policies. This 
is not a comment on courtesy or customer service. It is a question of efficient processes that save time and money. 

 Negative attitude from business office when obtaining information or assistance for students who inquire about bills or adjustments, 
refunds, etc 

 Business office policies and procedures to not apply well to the needs of all divisions and obtaining exceptions is difficult. 

    
    

        15. Please indicate which best reflects your level of satisfaction with the following areas of Information Technology Department   

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

No Opinion 
Rating 

Average 
Total # of 

Responses 

Response time of IT department 3 7 41 22 3 3.12 76 

Length of time for problem resolution by 
IT department 

2 8 34 25 5 3.19 74 

Technical knowledge of IT staff 2 5 38 27 3 3.25 75 

Professionalism of IT staff 2 3 40 27 3 3.28 75 

answered question           76 76 

skipped question           19 19 
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16. Comments on your department's hardware and software system upgrades, integrity, reliability of information and data, and confidentiality and 
security of information. 

 IT department has improved tremendously on the importance of getting the work needed done efficiently and within a adequate time line 

 IT is very accessible and provides good service. 

 IT ticket has been submitted 1 month ago, equipment is still waiting to be picked up! Departments’ hardware needs up grading but a new 
computer is not affordable! 

 Our backup system could be better. 

 The college needs new computers. 

    
    

        17. Please indicate which best reflects 
your level of satisfaction with the 
following areas of the NNMC Facilities 
and Maintenance Department 

              

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Campus lighting 0 12 43 16 4 3.06 75 

Maintenance of roads and walkways 6 21 35 10 3 2.68 75 

Campus renovations and new 
construction meeting program needs 

7 15 39 6 7 2.66 74 

General condition of campus grounds 6 13 47 7 2 2.75 75 

General condition of campus buildings 9 11 45 6 2 2.68 73 

Campus housekeeping (bathrooms, etc.) 8 17 38 9 3 2.67 75 

Parking 6 15 43 8 2 2.74 74 

Facilities and Maintenance services for 
special events 

1 4 34 25 11 3.30 75 

Facilities and Maintenance response to 
needs 

2 5 45 14 8 3.08 74 

ADA Compliance 1 12 37 3 18 2.79 71 

answered question      75 75 

skipped question      20 20 
 
 
 

       

        18. Comments on NNMC Physical Plant               
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Services 

 Certain areas, offices are given more attention to renovation, painting, cleaning. 

 Reserved parking for Administration should be for VP's and Deans ONLY.  Not the administrative assistants. If there is space available 
then it should be reserved for official visitors instead. 

 Safety is an issue on campus.  The campus should be more lit up especially in the evenings when most courses are offered.  Campus 
housekeeping could be better.  They should have checklists and a weekly schedule for accomplishing their tasks. 

 The full time faculty needs to have assigned parking spots or at least be able to park near the building they work in. We all haul lots of work 
back and forth and having to walk across campus pulling a roller bag is too much. Most faculty in colleges have assigned parking to the 
building lot where they work. We then get warnings or tickets if we park on the grass near the building. Come on fix this! 

 There are plenty of things that could use upgrading if budget was increased, however as is they are functioning and well maintained. 

    
    

        19. Please indicate which best reflects your level of satisfaction with NNMC Institutional Advancement       

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Canal Seis 0 6 24 5 36 2.97 71 

Communication and Marketing (NCAM) 
Office 

1 11 31 11 17 2.96 71 

Northern New Mexico College 
Foundation Office 

2 6 25 6 32 2.90 71 

Grants Office 4 8 24 9 26 2.84 71 

College Assistance Migrant Program 
(CAMP) 

1 3 27 15 26 3.22 72 

Academic Advisement Center 3 9 27 13 19 2.96 71 

High School Equivalency Program (HEP) 2 3 24 9 33 3.05 71 

Adult Basic Education (ABE) 0 4 28 8 32 3.10 72 

New Mexico Educational Opportunity 
Center (EOC) 

0 5 30 7 30 3.05 72 

answered question      73 73 

skipped question      22 22 

        

        20. Please rate the following grant writing and sponsored-project administration services provided to the college by the IA Office:   

Answer Options 
Very 

Dissatisfied 
Dissatisfied No Opinion Satisfied 

Very 
Satisfied 

Have not 
used this 
service 

Total # of 
Responses 
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Grant proposal writing, including pre-
proposal planning 

1 5 15 6 9 36 72 

Proposal proofing 1 5 14 5 8 39 72 

Budget development 3 4 13 8 7 37 72 

Proposal submission 2 5 15 5 7 38 72 

Assistance with generating/obtaining 
letters of support 

2 4 14 8 8 36 72 

Budget tracking and reporting 2 4 15 10 7 34 72 

Time and Effort management 2 4 14 11 8 33 72 

Performance report review 2 3 15 8 7 37 72 

Creating and maintaining a repository for 
all of the institution’s grants 

2 5 16 5 7 37 72 

answered question      72 72 

skipped question      23 23 

        

        21. Comments on NNMC Institutional Advancement Office 

Examples of comments include: 

 Grants office, is incredibly dedicated, invested and hard working. A pleasure to work with! We are so fortunate to have such a competent 
grant writer! 

 The Marketing and Communications Office is one of the College's strongest assets and has made great progress in promoting the College 
and shaping its image. 

        

        22. Please indicate which best reflects your level of satisfaction with NNMC Institutional Research 

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

No Opinion 
Rating 

Average 
Total # of 

Responses 

Overall satisfaction with the office of 
Institutional Research 

0 4 23 12 31 3.21 70 

Effectiveness in gathering data 0 5 25 12 28 3.17 70 

Effectiveness in disseminating results 1 7 24 11 27 3.05 70 

Reliability and confidentiality of 
information and data 

1 3 20 12 35 3.19 71 

Timeliness of results 1 7 21 9 32 3.00 70 

Usefulness of information and data 
provided 

0 4 28 10 26 3.14 68 

answered question      71 71 
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skipped question      24 24 

        

        23. Comments on NNMC office of Institutional Research 

Examples of comments include:               

 The director is very accessible, friendly, and timely in providing data.  I can always count on her to provide reliable and confidential data. 

 [Director] is top notch and a truly dedicated staff member.  She is amazing.  If possible it would be nice to be able to clone her.  She is a 
hard worker. 

 More employees needed in this office. 

 Does not show all comments or concerns to show how people really feel 

 A lot of work for one person. 

        

        24. Please indicate your level of satisfaction with the following: 

Answer Options 
Very 

Dissatisfied 
Dissatisfied Satisfied 

Very 
Satisfied 

N/A 
Rating 

Average 
Total # of 

Responses 

Human Resources department 
(personnel) accessibility 

3 6 45 15 4 3.04 73 

Human Resources department 
(personnel) knowledge 

4 11 38 14 5 2.93 72 

Human Resources department 
(personnel) responsiveness 

3 9 41 15 4 3.00 72 

Initial orientation including introduction to 
benefits information 

8 11 29 10 13 2.71 71 

Training(s) provided / offered 6 14 32 8 11 2.70 71 

Diversity of employees at NNMC 2 13 34 16 7 2.98 72 

NNMC observance of Equal Employment 
Opportunity federal guidelines 

1 11 35 9 14 2.93 70 

Employee recruitment & selection 3 18 30 7 14 2.71 72 

Human Resources section of NNMC 
website 

1 8 31 7 23 2.94 70 

College EEO and Sexual Harassment 
policies & processes 

5 12 37 8 9 2.77 71 

Timeliness of Job Postings 1 5 42 10 15 3.05 73 

answered question      73 73 

skipped question      22 22 

        



EXECUTIVE SUMMARY 2014 Staff and Faculty Survey 

 

        25. Comments about HR Services at NNMC 

Examples of Comments include: 

 Dissatisfied marks above mainly regard outdated, inadequate policies (for example, lack of code of conduct policy) and not enough input 
from employees on competencies required for certain types of positions. 

 HR needs to ensure that supervisors and employees are informed about employee rights such as overtime, flex time, comp time, vacation 
time, lunch breaks. Some supervisors are overworking employees without pay or comp. 

 HR polices are hard to find on the web. Several staff are not very friendly. 

 Not very good.  Payroll is very good because she knows what she is doing. 

 The human resources office should be fair, and unbiased.  They should develop and enforce fair and legal hiring and firing procedures. 

        

        26. Please indicate how frequently you use the following facilities and 
services 

          

Answer Options Never Seldom 
Occasionally 

(monthly) 
Frequently 
(weekly) 

No Opinion 
Rating 

Average 
Total # of 

Responses 

...use (visit) the Campus Library? 8 31 15 13 2 2.49 69 

...use (visit) the Campus Bookstore? 3 20 16 28 2 3.03 69 

...use (visit) the Campus Cafeteria/Food 
Services? 

10 7 19 29 2 3.03 67 

...refer students for Tutoring Services? 14 14 14 17 10 2.58 69 

...refer students to the Writing Center? 16 13 17 13 9 2.46 68 

...refer students to the Math Center? 19 11 15 13 10 2.38 68 

...consult with staff in NNMC's 
Information Technology? 

3 16 26 19 5 2.95 69 

...consult with staff in NNMC's Campus 
Security? 

6 16 22 23 2 2.93 69 

...consult with staff in NNMC's HR 
(Personnel)? 

4 21 30 12 2 2.75 69 

...consult with staff in NNMC's 
Institutional Research? 

19 21 12 10 6 2.21 68 

...access the NNMC gym for personal 
use or events? 

21 25 8 11 3 2.14 68 

...access NNMC's Website? 0 2 8 59 0 3.83 69 

answered question      69 69 

skipped question      26 26 
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        27. Comments on NNMC Services 

Examples of comments include: 

 Website needs lots of work. 

 Not everything is pertinent to all people 

 Web Site seem fine. 

        

        28. What is the MOST positive aspect of working at (or attending) NNMC? 

Examples of comments include: 

 Ability to work closely with co-workers to get sufficient work and data done 

 Being able to continue my education. 

 Certain instructional departments, eg, Nursing, Humanities, Engineering 

 Engaging with a diverse community to serve a deserving population. Seeing my work making a difference. Having a sense of belonging 
and pride. 

 Giving back to "My Community" and impacting the lives of students in the Valley. 

 Hard working boss. 

 I love seeing the improvements. To me that means progress. 

 I love the community at Northern, this college is like a second family to me. 

 I want to serve my community and believe that education is the key out of poverty and helps to produce good citizenry. 

 It's a small College that provides several services to our students and the community. NNMC really makes a difference in Espanola and in 
the north part of the state. 

 Knowing the importance of the College to the community, and working with great colleagues to fulfill its mission. 

 Supportive supervisor. Flexibility in scheduling time on campus. 

 The Community (Colleagues, Students and Supervisors and local schools) and the impact we can have in the community. 

 The kindness and caring of the faculty toward other faculty and staff 

 The people. I've been at the college for several years and have form many good relationships.  My supervisor and co-workers are 
wonderful people. Dr. Barcelo is very friendly and accessible. Her staff is always helpful. I truly love and appreciate my job at Northern. 

 The students!  And my chair person! 

 The success of our students completing their academic studies. 

 Working with community members. 

 Working with students, as well as most of my co-workers. 

 Working with the students, seeing them succeed 
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        29. What is the LEAST positive aspect of working at (or attending) NNMC? 

 All of the negative publicity.  It threatens my job and the jobs of my co-workers. Plus the negative comments about Northern will never 
resolve the issues. 

 Communication across the campus leaves much to be desired. 

 Compensation 

 Division of departments 

 Extremely limited resources and little opportunity for career growth (promotion/salary increase). Overload of responsibilities beyond the 
scope of one's job. Negative community perception. 

 Fighting against the negative opinions people external to the school have. Working with tight/limited budgets. 

 I do not enjoy all of the doubt about the college's future.  The negative publicity, and the State's attitude about this college hurts our goals 
and our community. 

 Insecurity 

 It doesn't seem like things always get done in a timely fashion.  I would like to see Northern move towards excellence in everything they 
do.  I think we need to develop better procedures and protocols and leadership that will make sure everyone follows them.  I also suggest 
we get some outside consultants. 

 Lack of communication when changes have been implanted, employee/student turn over, moral issues associated with bad publicity and 
gossip 

 Lack of designated faculty parking. Poor support by purchasing and HR depts. insufficient time notification for mandated meetings. 

 Lack of recognition for our work. 

 Low wages; lack of administrative support; low morale. 

 Markers in the classrooms should be provided in rooms with white boards.  This is just as important as providing part-time faculty with 
working computers. 

 Need for more written policies for purchasing. 

 Poor perception of Northern in community, rising tuition, decreased enrollment. 

 Salaries for part time work 

 The fact that there are so many employees that I do not know. I think that a formal (monthly) introduction of new employees would be nice 
for both the new comer and existing employees. 

 The lack of good ventilation in buildings. 

 The level of participation at events and/or activities across the campus from students and faculty 
 

 


